
Barrow Masonic Hall

A CASE STUDY - Facing the Challenge



“As with all small businesses, managements of Masonic Halls face a constant

challenge to keep abreast of ever-burgeoning legislation on employment, health

and safety, fire safety, food safety, disability discrimination and others.

As Freemasons it is very important that we conduct our business affairs

responsibly, are good employers and manage Masonic premises in compliance

with the applicable legislation. This is not only essential to the running of our

Halls, but is also pertinent to the good reputation of the Craft. Noncompliance

can result in civil and criminal legal proceedings, with potentially heavy fines

and damaging adverse publicity for the Masonic Hall and for Freemasonry.”

A Code of Practice for the Management of Masonic Halls
Province of West Lancashire

2009



The Context













Facing the Challenge:

• Declining membership

➢ Costly future – Fire Precautions, 
electrical installation works etc. 
(est. total cost £120,000)

The Options…
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Membership is now steady at about 185



Option 1 Doing nothing
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Note:  Another 
independent Fire Risk 
assessment was carried 
out in early 2022, which 
reviewed actions from 
the previous assessment.



















Remember this?:

Declining membership

Costly future – Fire 
Precautions, rewiring etc. 
(est. £120,000)



So, what did we do?

• Completion of Fire Risk Assessment
• Installation of new fire alarm system
• Remedial works and upgrading of electrical distribution
• Blocking up of unused Chapter Room door
• Creation of new fire exit door from Lodge Room
• New fire doors and works in connection with fire precautions
• Installation of new glazed fire screen to middle lounge area
• Installation of new folding screen to Banqueting Hall
• Replacement of floor coverings in bar and lounge
• Purchase of new furniture in bar
• Redecoration of ground floor
• Installation of new vertical blinds in Bar and Banqueting Hall
• Installation of new blinds in Chapter Room
• Re-upholstery of Lodge Room furniture
• Redecoration of Lodge Room



• Provision of new chairs in Chapter Room
• Re-upholstery of Chapter Room furniture
• Redecoration of Chapter Room
• Re-roofing of Banqueting Hall with previously purchased roofing tiles
• Re-roofing of all flat roof extensions
• Blocking up unused double doors into Banqueting Hall
• Installation of suspended ceiling in Banqueting Hall
• Installation of new lighting in Banqueting Hall
• Redecoration of Banqueting Hall
• Upgrading and decoration of the bar serving area
• Replacement of the floor covering in the bar serving area
• Provision of new display cooling cabinet in the bar
• Installation of new glass drainer behind the bar
• Installation of laminate flooring in Locker Room
• Installation of laminate flooring in Lodge Room vestibule
• Refurbishment of male toilets



• Installation of new ventilation system in kitchen
• Installation of suspended ceiling and new lighting in kitchen
• Provision of new commercial quality fridge and freezer in kitchen
• Rationalisation of all storage areas in and outside the building
• Removal of shrubbery and construction of new sandstone faced retaining wall at entrance
• Resurfacing of the parking areas by the main door, and appropriate surface markings
• Resurfacing of part of the car park
• Removal of plant growth on perimeter of car park and covering with hard materials
• Landscape Improvements
• Pollarding of sycamore tree to prevent leaf build-up in roof gutters
• Re-roofing of the external store
• Installation of new exterior lighting in various locations
• Modifications to boiler house pipework to allow for chemical treatment and flushing of 

system
• Replacement of heating radiator at the top of the main staircase
• Re-positioning of heating zone valve for Banqueting Hall into the middle lounge accessible 

position



• Removal of redundant radiators in the Banqueting Hall
• Provision of electrical heating in Grand Officers’ room
• Replacement of floor joists and main subfloor in the Banqueting Hall
• Installation of new solid oak flooring in the Banqueting Hall
• Replacement of defective ceiling in the Banqueting Hall
• Upgrading of lighting in the Banqueting Hall
• Installation of additional sockets in the Banqueting Hall
• Installation of new doors to kitchen corridor from Banqueting Hall
• Redecoration of the Banqueting Hall
• Removal of redundant WC and hand-basins and provision of additional shelving in rear store



That is 56 different packages of work, completed 
since 2012.  All of it has been funded by the 
members themselves, and the Club has no 
brewery loans or debts of any kind.

The revenue from private bookings now covers the 
annual running costs of the Club, and this has 
meant that there has been no need for Club fees 
to be increased.



The original development plan consisted of about 
12 work packages, costed at £120,000 over 5 
years.

The 56 in the list above cost around £130,000 and 
was delivered in 6 years.

And new work is still ongoing… 



So how did we do it?

1. Using contractors wherever possible
2. Fund raising by members themselves
3. No loans from breweries, mortgages etc.
4. Competitive tendering
5. Constant oversight by committee
6. Strict project management





Barrow Masonic Hall is NOT a limited company with Directors

• It is a members’ club owned by the members.  All Masons in lodges 
based in the building are automatically members.

• The ownership of the building is vested in Trustees elected by each of the 
five resident lodges, and is registered as such at the Land Registry.

• There is a written Constitution detailing the operation and management 
of the club.

• Day to day management of the club is delegated under the Constitution 
to a committee consisting of members from each lodge.

• The committee meets regularly throughout the year, and holds an AGM 
and EGMs (when necessary) and annual audited accounts are produced 
for members (although not required under company law).



• The premises are fully licensed with the Local Authority
• They are also licensed for the conduct of weddings and civil partnerships.
• There is a future Development Plan and budget forecast that is reviewed 

regularly and informs committee decisions on work packages.
• There are contracts in place for regular maintenance of fire alarms, 

intruder alarms, CCTV, fire extinguishers, stairlift, catering equipment, gas 
safety inspections, and boiler maintenance and safety checks.

• We carry full third liability insurance.
• Only our own contracted caterers (with their own public liability 

insurance and catering hygiene certificates) are allowed to use the 
kitchen.

• There is regular use of the premises by community organisations such as 
Rotary, PROBUS, and we allow daytime use of the car park by NHS staff 
at an adjacent District Nurses’ centre.



Following the 2021 Provincial Masonic Halls Seminar, the Provincial group 
were invited to the Hall to view and discuss our operation.

They asked searching questions on a wide range of subjects.

Following the review, we received excellent feedback:
overall you have a well performing hall and much to be proud of.





Thank You


